
L&Q Presentation to 
Investors
14 May 2024



© L&Q 

Disclaimer 

2

The information contained herein (the “Presentation") has been prepared by London & Quadrant Housing Trust and its subsidiaries (the “Group”) and is for 

information purposes only.

Statements in the Presentation, including those regarding possible or assumed future or other performance of the Group, industry growth or other trend projections 

may constitute forward-looking statements and as such involve risks and uncertainties that may cause actual results, performance or developments to differ 

materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements will prove 

to have been correct. They speak only as at the date of the Presentation and the Group does not undertake any obligation to update or revise any forward-looking 

statements, whether as a result of new information, future developments, occurrence of unanticipated events or otherwise.

Neither the Group nor anyone else is under any obligation to update or keep current the information contained in the Presentation. The information in the 

Presentation is subject to verification, does not purport to be comprehensive, is provided as at the date of the Presentation and is subject to change without notice. 

No reliance should be placed on the information or any projections, targets, estimates or forecasts and nothing in the Presentation is or should be relied on as a 

promise or representation as to the future. No statement in the Presentation is intended to be a profit estimate or forecast. No representation or warranty, express or 

implied, is given by or on behalf of the Group or any of its respective directors, officers, employees, advisers, agents or any other persons as to the accuracy or 

validity of the information or opinions contained in the Presentation (and whether any information has been omitted from the Presentation). The Presentation does 

not constitute legal, tax, accounting or investment advice.

This Presentation should not be construed as an offer or solicitation to buy or sell any securities, or any interest in any securities, and nothing herein should be 

construed as a recommendation or advice to invest in any securities. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be 

relied on in connection with, any contract or commitment or investment decision whatsoever.

The distribution of the Presentation in certain jurisdictions may be restricted by law and persons into whose possession the Presentation or any document or other 

information referred to herein comes should inform themselves about and observe any such restrictions. 

Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. The Presentation and any materials distributed 

in connection with the Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any 

locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any 

registration or licensing with in such jurisdiction. The Group does not accept any liability to any person in relation to the distribution or possession of this 

presentation in or from any jurisdiction.

* Sourcing – Unless otherwise stated; L&Q Financial Statements 2022/23, L&Q 2023/24 Q4 Trading Statement and L&Q Sustainability Report 2022/23.
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Summarised L&Q Group Structure

31 March 2024

London & 
Quadrant 
Housing 

Trust

Quadrant 
Construction 
Services Ltd

L&Q Estates 
Ltd

Subsidiaries

L&Q PRS Co 
Ltd

L&Q New 
Homes Ltd

Jointly 
Controlled 

Entities

L&Q Living 
Ltd

L&Q Energy 
Ltd
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92 

205

1,119 

5,459 

 -  1,000  2,000  3,000  4,000  5,000  6,000

Turnover

Debt

Debt & Turnover
(£000's)

1998 2024

700

Approx. 4,000

Handovers

1998 2024

1998, 28,419 

1998, 109,621 

2024, 109,621 

1998 2024

Homes

Our journey over the last 25 years
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Corporate Strategy

Our Vision
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Our Purpose Our Strategic Vision

Everybody deserves a 

quality home that 

provides them with the 

opportunity to live a 

better life 

To provide homes and 

neighbourhoods everyone 

can be proud of

We want to be known for 

delivering operational 

excellence in all we do
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Our environmental, social and governance principles
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Environmental Social GovernanceE

Our impact on the 

environment

We measure our impact on

the environment in a number

of areas, including:

• Climate action

• Resource efficiency

• Healthy places

Our residents and the 

communities they live in

Our social impact focuses on our 

residents and they communities

where they live, including:

• Providing affordable

and secure homes

• Community investment

• Supporting our residents

How L&Q operates

L&Q’s governance covers how we 

operate as a business, housing builder 

and landlord, including:

• Employee wellbeing

• Representative governance

• How we manage our supply chain

S G
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Our Operating Environment
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Challenges Our position to respond

• Macro-economic conditions – persistent 

inflation, higher interest rates and lower 

mortgage availability

• Need to invest in existing stock – building 

safety, decarbonisation and maintenance 

of decent homes standard

• Regulatory – 7% rent cap, low grant rates 

and consumer standards.

• Housing ombudsman, damp and mould, 

Awaab’s law.

• Gain operating efficiencies and improve customer 

service via investment in new housing and finance 

management systems

• Procurement efficiencies via our Major works 

programme and in house construction team

• Focus on strategic geographical areas

• Optimise capital structure by derisking 

and deleveraging

• L&Q Foundation supporting residents through 

cost-of-living crisis, with ‘Pound Advice’ service.
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The Future 
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PRS

Shared Ownership

Development

Business 
Transformation 

Stock Divestment 

To maintain quality 
& safe homes for 
residents & tackle 
the housing crisis 

Geography

Where we operate
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L&Q Investment in Existing 

Homes
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Major Works Investment Programme

15

• £3bn over 15 years

• 15 year partnership with 10 contractors

• Open book target cost model

• 6 year Asset Investment Plan approved by 

Board in March 2024

• Spending £140m this year then rising 

• Investing £41m in decarbonisation

• Investment based on robust condition data

• Regulatory compliance and asset value

• Resident focus and social value key aims
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Social Value
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Achievements in 23/24

• Partners delivered in excess of £23m social return on investment 

through the Major Works Investment Programme

• 27 local people accessed employment directly with the partners

• 15 full-time equivalent jobs for disadvantaged people were accessed

• 860 weeks of apprenticeships completed

• £21m spent locally with SME’s

• Partners have invested over £44,000 into community organisations 

and activities including 

• University Scholarships and mentoring for L&Q residents

• Donations and support for food poverty programmes

• School holiday provision for children and young people

Park Royal - Brent
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Good news stories from the Major Works Investment Programme

11 May 2023
17

New Union Wharf – Tower Hamlets
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Repairs Change Project
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• A cost-effective repairs and maintenance service 

that responds to the needs of residents

This means…

• Improved diagnostic capability 

• Optimised supply chain

• End-to-end repairs processes

• Channelling more work into planned programmes

• Digital workflows that improve tracking and 

visibility for residents  
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Damp and Mould
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• In 2023/24 we surveyed 5,300 homes, 

who reported damp and mould

• 98% within 20 days

• Treated / repaired 8,300 homes

• Fitted 17,500 remote sensors in homes

• Actively monitoring and proactively 

reattended

• Spend £6.5m each year

• Awaab’s Law reduce times and

increase costs
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Building Safety
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• Inspected the External Wall Systems of 1,465

of our buildings from the 2,205 in scope

• Inspections to be completed by March 2026

• Remediated 47 buildings, which includes all

32 high-risk ACM

• In progress of remediating a further 62 blocks, 

In total we will have remediated 213 blocks

• First two buildings requested for review by the 

Building Safety Regulator

• Numerous EWS1 and Letters of Comfort issued
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L&Q Development 
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• Gross capex and starts on site are reducing, supporting our message of a lower risk profile.

• Impact of provisions and impairments will reduce in-line with pipeline.

• Average sales price increased, and high levels of customer satisfaction.

• Multi-tenure sites and diversified procurement enables a flexible approach to changing market conditions.

Development & Sales Activities

Handovers Starts on Site Capital Expenditure (£m)

49% 58%
61% 71%

68%

51%
42%

39% 29%

32%

2,439
2,699

4,157 4,047

2,955

2020 2021 2022 2023 2024

Affordable

Private 3,945 3,818

2,103

2,760

813

2020 2021 2022 2023 2024

662
749

843

699

560

2021 2022 2023 2024 2025

23
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L&Q Finance & Treasury 
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Finance & Treasury - 
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Key Credit Highlights 2023/4

Home in 

Management

 109k
FY23: 108k

Turnover

 £1.1bn
FY23: £1.2bn 

EBITDA

MRI

 £349m
FY23: £313m

EBITDA

MRI Margin

 29%
FY23: 22%

Sales as

% of Turnover

 35%
FY23: 48%

EBITDA

Interest Cover

 144%
FY23: 168%

Debt to 

Assets

➔ 40%
FY23: 40%

Moody’s/

S&P / Fitch

➔A3/A-/A+
FY23: A3/A-/A+

Regulatory

Ratings

➔ G1/V2
FY23: G1/V2

Total

assets

 £14bn
FY23: £13bn

* FY24 Source: L&Q Q4 Trading Statement Published on 10th May 2024
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Our Financial Performance
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Turnover (£m) EBITDA (£m)

■ Revenue growth on non-sales 

activities. With declining proportion of 

turnover from sales activities.

■ EBITDA margin strengthening, and 

expected to continue to improve, 

reflecting efficiency and lower sales 

turnover as % of total turnover.

■ Pressure on interest cover will remain in 

medium term, due to higher cost of debt.

■ Impact of impairment and provisions for 

defects will reduce. 

65% 63% 63% 74% 84%

35% 37%
37% 26% 16%

1,052 
1,112 

1,176 1,119 c1,100

2021 2022 2023 2024 2025

Sales Turnover Non-sales Turnover

EBITDA Margin (%)

374

327

313

349

320-340

2021 2022 2023 2024 2025

30%

24%
22%

29% 29-31%

2021 2022 2023 2024 2025

254%

222%

169%
144%

145-
150%

2021 2022 2023 2024 2025

Interest Cover (%)
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Affordable housing performance

EBITDA SHL interest cover (%) Customer Satisfaction (%)

Voids (%) Maintenance Spend (£m)

• Stable social housing lettings 

interest cover.

• Void rental loss recovered to 

pre-pandemic levels, through 

robust management.

• Material increase in investment 

in existing homes reflecting our 

priority. With higher proportion 

of planned and major works.

• Consistent high demand

for properties.

182%

125% 132% 129%

140-
150%

2021 2022 2023 2024 2025

81% 82%
76% 76%

2021 2022 2023 2024

1.7%

2.6% 2.5%

1.8%

2021 2022 2023 2024

98 146 173 181 185
48

45
57 64 82

35
71

117 100
140

181

262

347 345
407

2021 2022 2023 2024 2025

Routine Planned Major works capitalised
27
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62%

38%

Fixed
Floating

Treasury Summary

Debt Maturity Profile (£m)

Fixed vs Floating

• Term facilities due within 6-12 months are in the process

of being refinanced. 

• Fixed rate target of 60% - 70% supports the ability to 

deleverage at zero cost.

• Available liquidity to fund operations and investments,

with available liquidity at c.£1.0bn, 30 months coverage.

Objectives

• Review capital structure to ensure continuing support for 

corporate strategy.

• Retain ‘A’ range credit ratings where it is in our control.

• Support our sustainability strategy, publish interim targets

and comply with our sustainability finance framework.

1 4 

210 210 

685 

1,316 

649 

370 

<
3

m

3
-6

m

6
-1
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m

1
2
-1

8
m
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8
-2
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m

2
-3

y

3
-4

y

4
-5

y

RCF Term

Bonds Other
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Our sustainability commitments and progress
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Credit Summary

30

• On of the largest Housing Associations in the UK, with strong Governance, Regulatory 

and legal framework.

• Geographical focus in London and Manchester, in areas of high demand. With clear 

strategy and track record of divesting from non-core geographies.

• Strong balance sheet, including stable debt and consistently strong operating cashflow 

generation and low gearing.

• Strong financial performance, underpinned by our main activity of stable and predictable 

affordable housing revenue streams.

• Strong management team with extensive experience of the housing sector.

• Strong external validation of performance – G1/V2 Regulatory Ratings, A3/A-/A+ Credit 

Ratings, and 100% CCQ rating.

• Lower development spend, coupled with asset divestment, will reduce debt burden.
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